
Use Case Best 
Models

Features How to Use Caveats

Meeting 
Summarization

*OpenAI 
GPT-5:
(ChatGPT)

*Google Duet 
AI

*MS Copilot

*ClickUp 
Brain

Digests long 
transcripts into 
concise, structured 
summaries. 

Paste transcript 
into ChatGPT.

MS Copilot can 
auto-summarize 
meetings in 
Teams.

While GPT-5 is 
effective, it 
requires a  
manual copy-
paste unless 
integrated.

Action Items & 
Task Extraction

*OpenAI 
GPT-5 / 
GPT-4

*Zoom AI 
Companion 

*Otter.ai

*ClickUp 
Notetaker

*MS Copilot

Identifies 
decisions, tasks, 
and owners 
clearly.

ClickUp Notetaker 
can analyze 
comms, generate 
status reports, and 
create task/ticket 
updates.

Pastes transcript 
or notes into 
GPT-5 and asks 
for the 
tasks/owners.

Zoom AI/Otter, 
auto-capture.

ClickUp 
Notetaker can 
join any meeting, 
not just platform 
specific 
meetings.

GPT may 
assign wrong 
owners if 
names aren’t 
explicit.

Risk Analysis 
(Qualitative)

*OpenAI 
GPT-5 

*Google Bard 
/ Gemini

*ClickUp 
Brain

Spots hidden risks, 
brainstorm 
mitigation 
strategies in plain 
language.

Provide project 
plan/charter text 
→ ask AI for risks 
& mitigations.

Suggestions 
are pattern-
based, not 
data-specific.

Risk Analysis 
(Quantitative)

*Nodes & 
Links AI

Uses predictive 
analytics, Monte 

Connect your 
schedule data; 

Requires 
structured 



*Project-
specific PM AI 
tools

Carlo sims. system surfaces 
risk forecasts.

project data 
(not copy-
paste).

Analyzing Chats 
/ Team Comms

*Slack GPT: 
(ChatGPT)

*Claude 2

*ClickUp 
Brain

Summarizes long 
threads, and 
highlights 
sentiment & 
decisions.

Use Slack’s built-
in “Summarize” 
button; paste 
chat logs into 
Claude.

Claude 
handles huge 
inputs, but 
Slack AI is more 
seamless.

Task & Ticket 
Updates

*Atlassian 
Intelligence 
(GPT-5) 

*ClickUp 
Brain

Auto-generates 
subtasks, converts 
chat into tasks, 
updates tickets.

Type natural 
language, AI 
creates Jira 
issues/Trello 
cards/ClickUp 
tasks.

Only works if 
you use these 
platforms.

Status Reports & 
Docs

*OpenAI 
GPT-5, 

*Notion AI, 

*ClickUp 
Brain

*Claude 2

Turns bullet 
updates into 
polished reports, 
charters, docs.

Paste rough 
notes → ask for 
polished 
summary/report.

Will need light 
editing to 
match 
organizational 
style.

Emails & 
Communications

*GPT-5 / 
GPT-4

*Google 
Workspace 
Duet

*MS Copilot

*ClickUp 
Brain

Drafts clear, 
professional, and 
updates quickly.

Paste raw notes 
→ ask AI to draft 
email in tone of 
choice.

GPT-4, fine for 
short emails; 
use GPT-5 for 
nuance.

Estimates & 
Planning

*GPT-5 
(analogous 
estimation)

Suggests 
time/resource 
estimates, 

Provides project 
description, ask 
for rough timeline 

Accuracy 
limited without 
historical data.



*ClickUp 
Brain 

*Nodes & 
Links

generates draft 
project plans.

or work 
breakdown.


